[Insert IRB chair/director name]
[Insert IRB chair/director professional title]
[Insert HSP department name]
 [Insert institution name]
[Insert institution address]
RE:  Established Status Epilepticus Treatment Trial (ESETT)
[Insert Date]
Dear [Mr/Ms. Last Name]
As Hub Principal Investigator of the above trial, I would like to acknowledge your help thus far in preparing for our IRB submission. As you know from our ongoing communication, we are seeking to conduct this trial under the FDA regulation 21 CFR 50.24, Exception from Informed Consent for Emergency Research.  We appreciate your guidance in helping to develop a strategy for appropriately managing the special human subjects protections associated with these regulations, specifically the Community Consultation and Public Disclosure aspects. 
Today, our research team is pleased to submit this protocol for full IRB review. We have included the following materials in our submission:

□
Scientific protocol entitled, “Established Status  Epilepticus Treatment Trial (ESETT)” v.1
ESETT is a multi-center trial that is funded by The National Institutes of Health and conducted through the Neurological Emergencies Treatment Trials (NETT) and PECARN Networks.  The NETT is comprised of a Clinical Coordinating Center, a Statistical & Data Management Center, and 22 Hubs that coordinate between 2 or more participating local hospitals (called Spokes). The PECARN network consists of a data coordinating center, six research node centers, an EMS demonstration node and 18 hospital emergency departments.  The [NETT Hub name] is one of the NETT Hubs.
We are seeking to conduct ESETT at [insert the name of all local participating hospitals].  We will also be seeking to oversee the ESETT trial and pre-trial community consultation and public disclosure activities at one or more Spokes outside of the [Hub Name], but the local Principal Investigators at each Spoke will be responsible for the conduct of the trial and for obtaining approval from their respective IRBs.    

□
Site specific EFIC plan for community consultation and public disclosure
This plan is based on the initial conversations that we have had with you. Our goal was to determine which activities would be most appropriate for our community and patient population, and would be likely to yield the best information for the IRB’s deliberations about the protocol. 
□
Template materials for community consultation and public disclosure activities.  
□
Supporting documents including: [list any additional material attached here]

We propose the following steps in the review of our protocol.

1. The IRB reviews both the scientific protocol and the plan for community consultation, public disclosure to determine if the trial meets the exception from informed consent requirements for emergency research (21 CFR 50.24). The plan for community consultation and public disclosure includes materials to be used in the conduct of these activities, for example, [make applicable]: a PPT presentation and brochures. 
2. If the IRB is in agreement that this trial can go forth under 21 CFR 50.24, we will conduct the activities outlined over the next 3-6 months using the materials developed for this purpose. 

3. Once these activities are completed, the research team will provide the IRB with the results of the community consultation activities, and with documentation of ongoing public disclosure activities.

4. The IRB reviews the results of community consultation activities and determines if the information is adequate to allow full protocol review to proceed. If so, the IRB reviews the study protocol and recommends a course of action.

The research team recognizes that requests for modifications may be made at any step along the way and we are committed to working closely with you. We are always available to answer questions. In addition, we would like to offer access to a number of resources regarding the NETT and PECARN Networks or the Exception from Informed Consent regulations. These include the Network and trial websites, educational reprints of literature on community consultation and the experience of investigators who have implemented Exception from Informed Consent in previous trials. 
Through the NETT HSP Working Group, the principal investigators from the coordinating center of this multi-center trial have access to national experts, who could provide consultation with the IRB upon request.  Please let us know if you or any of the IRB staff or committee members would like to use these resources. 
I look forward to future correspondence with you.  Please do not hesitate to contact me with any questions or concerns.
Sincerely,

[Insert local PI name]
[Insert local PI address]
[Insert local PI phone]
[Insert local PI fax]
[Insert local Email]
